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Our Theory of Departmental Change
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Departments need change but lack capacity

Individuals desire 
to become change agents

Department is ready 
for a DAT

Institution has capacity to 
support DATs

DAT members and facilitators have engaged in DAT process

Dept. values the 
products of the DAT

DATs have 
implemented a 

plan of action to change 
undergrad education

DAT members have 
capacity as 

change agents

Facilitators 
have fostered a 
“DAT culture”

DAT members have engaged others in department in the change process

Department has 
implemented 

new changes aligned 
with the DAT model

Department has built 
capacity to enact change

Long Term Outcome: The department is supported by its members in making 
sustainable, positive, iterative changes

Using the theory of change


