
What is the Academic Leaders Institute Competency Model? 
 

This Academic Leaders Institute Competency Model is a collection of competencies that define 
the successful performance of academic leaders at the University of Colorado Boulder.  These 
competencies are the knowledge, skills, and abilities needed for successful leadership at CU. 
 





three months, the first 6-9 months, or the first year? We want to know what needs to be known 
with the greatest urgency or seems to be most appropriate. 
 
Last, we asked our academic leaders who would be the best on our campus to deliver this 
training? These identified CU faculty and staff have become our campus experts who provide 
the delivery of our training. At the same time, the Academic Leaders Institute, within the Office 
of Faculty Affairs, is responsible for implementing this leadership program. 
 
Consensus has been reached; the model is complete. The fourth and final version 


